
When to Stop Buddying Up to
Colleagues
There is danger in the familiar.

Becoming familiar with a person or organization has layers of
knowing.

We can become familiar with:

How you walk, talk, dress and behave
Our surroundings and physical spaces
Our customers, associates, vendors and friends

My  list  is  certainly  not  all-inclusive.  We  tend  to  seek
familiarity  in  all  things.  It  is
comfortable.  Predictable.  Secure.

Leaders  walk  a  thin  line  in  becoming  familiar  with  their
teams, systems or organization. 

We become blinded or callous to what seems obvious to
others.
We  often  fail  to  see  hurting  people,  processes  or
paradigms.
We  tend  to  focus  on  the  person  more  than  their
productivity.
We  rest  on  past  accomplishments  of  the  organization
rather than engineer the future.
We  manage-up  in  a  spirit  of  friendship  rather  than
honor.

I don’t know if “familiarity breeds contempt,” but in my view,
when a working relationship slips into the buddy zone, the
relationship and organization are threatened.

There is a place called “too-familiar.” I’ve been there. I
didn’t like it and couldn’t find my way out of town.
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I  noticed  conversations  became  more  focused  on  non-work
activities. Problems weren’t addressed. Thoughts were closely
held so as not to offend.  

It  is  the  responsibility  of  a  leader  to  call  out  a
relationship that is becoming too familiar. We must be very
intentional about not becoming too close to make a tough call.

We must remain tough on standards yet soft on people.

Standards are never lowered, only raised. When people make
mistakes we coach toward our goals through execution of work
standards. Mistakes often point to a need for training rather
than friending.

Our work teams don’t need their leaders to be a familiar
friend. 

Effective leaders love, but will be quick to hold the team
accountable to produce results.

We can never become too familiar to praise or correct. 

P.S.  Do  you  subscribe  to  Ministry  Today?  Will  you  please
consider doing it? 

With the link below you will receive my special publisher’s
offer. Our baseline subscription is $. My offer to you is a
one-year subscription (6 issues) for $.

I’d like to know what you think of Ministry Today and would
love to hear from you.

Please click here today for the Dr. Greene special.

 

 



Today’s Scripture

“If you love Me, keep My commandments” (John 14:15).

 

 

Platform Tip No. 69

Every platform depends on words. 

Write more words. Practice writing every day. Find a picture
in a magazine and write to that person about how you help
people. Find another person and write to them. 

Don’t write to the unknown mass of people. Help one person at
a time. 

Don’t get caught up in trying to say something profound. And
don’t  seek  perfect  writing.  Perfect  writers  don’t  publish
much.

Deliver a message of hope every day.

 

 

Do  you  want  to  learn  more  about  developing  your  personal
platform?

Send for my free series of lessons titled, “The Fundamentals
of  Creating,  Curating  and  Developing  Content  for  Multiple
Platforms.” Send your request to: platform@.

We will not share your email address with anyone.
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