What Makes a Leader Lose
Focus

One of the greatest threats to the long-term viability of an
organization is a drifting leader.

The problem with a drifting leader is he may actually believe
he is making progress. In the midst of his storm the leader’s
engine roars loudly, yet the boat is only being tossed.

A key marker of drift is seen in uncertainty. The leader’s
eyes may be open but his vision 1s short-sighted and
circular. A drifting leader seeks the counsel of anyone who
will help but opinions are common and usually conflicting.

The subtlety of drift rests in the presence of false reads of
people, processes and even profit. Someone needs to tap the
barometer to see if the needle is working.

False positives are companion travelers during a drift. This
is partly attributed to the leader’s willingness to only hear
a good report. The drifting leader often finds himself alone
in the boat because he’s shot all the messengers.

Effective leaders celebrate bad news as a growth opportunity.

Jesus frequently warned his disciples about the danger of
drifitng.

In John 15 read a powerful exhortation to “remain” in Him.

“If you keep My commandments, you will remain in My love, even
as I have kept My Father’s commandments and remain in His
love” (John 15:10).

It seems apparent that “remaining” must be intentional.

Daily bread helps reduce daily drift.
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P.S. Do you subscribe to Ministry Today? Will you please
consider doing it?

With the link below you will receive my special publisher’s
offer. Our baseline subscription is $. My offer to you is a
one-year subscription (6 issues) for %.

I'd like to know what you think of Ministry Today and would
love to hear from you.

Please click here today for the Dr. Greene special.

Today's Scripture

“Therefore we should be more attentive to what we have heard,
lest we drift away” (Hebrews 2:1).

Platform Tip No. 66
The power of your platform will be fueled by:
1. The strength of your message-Do you give wise counsel?

2. Do you deliver it well-as a speaker, writer and
storyteller—do you make it interesting?

3. Do you solve problems every day by being present?



Do vou want to learn more about developing vour personal
platform?

Send for my free series of lessons titled, “The Fundamentals
of Creating, Curating and Developing Content for Multiple
Platforms.” Send your request to: platform@.

We will not share your email address with anyone.
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