The Golden Rule of Leadership

Jesus taught us to “do unto others as you would have others do
unto you” (Luke 6:31).

I think more is required of leaders. Leaders must certainly
model this teaching but also find ways to expand the
directive.

It seems minimal to me to simply treat people the way I want
to be treated. If I am a servant leader, I don’t need or
require much. The people we serve should be treated better
than we expect to be treated.

I'm suggesting a leader’s standard should be to treat others
better than we would ever expect to be treated.

But wait; there’s more.

A leader should teach. Modeling is a powerful teacher but we
can do better than basic modeling. We can teach with our
words.

Leaders should teach others how to treat people BETTER than
they would want to be treated.

Our teams are often comprised of hurting people. It’s likely
many of the people we lead don’t know how to treat
others—because of their own personal baggage.

The standard for service shouldn’t be my own expectations.

Effective leaders teach others how to help others without
consideration of personal needs.

P.S. Do you subscribe to Ministry Today? Will you please
consider doing it?


https://mycharisma.com/culture/the-golden-rule-of-leadership/

With the link below you will receive my special publisher’s
offer. Our baseline subscription is $. My offer to you is a
one-year subscription (6 issues) for $.

I'd like to know what you think of Ministry Today and would
love to hear from you.

Please click here today for the Dr. Greene special.

Today's Scripture

“Let nothing be done out of strife or conceit, but in humility
let each esteem the other better than himself. Let each of you
look not only to your own interests, but also to the interests
of others” (Phil 2:3-4).

Platform Tip No. 35 (this is a repeated platform tip)

Don’'t let others define your platform. Only you know the
breadth and depth of your message.

Write your promotional messages with as much effort as you
would prepare your core message.

Don’t try to write using advertising jargon.

Tell your potential audience how your message will help their
lives.

Focus on those you were called to help.



Do you want to learn more about developing your personal
platform?

For my free eBook 7 Reasons Your 0Organization Suffers from
Marketing Malpractice, plus 3 Things to do NOW to Prevent
Further Damage, click here.
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