Lazy vs. Lethargic: What'’s
More Dangerous?

There’'s a difference between a lazy leader and one who 1is
lethargic.

A lazy leader is easy to spot and can be removed from his role
with ease. A lethargic leader is much more dangerous to an
organization because lethargy can give the appearance of
activity even when there 1s none.

Consider these behaviors:

= Avoidance of key decisions which need to be made
This can appear to be analysis paralysis but often
lethargic leaders won’t even dig in deep. The leader 1is
busy pushing papers filled with data but the leader
cannot focus on decision points.

The do-nothing option is the hallmark of a lethargic
leader.

- LEADERS ARE PAID TO DECIDE NOW

» Refusal to rock the boat
“Let’s not take this information anywhere. Things will
get better. If we make waves, we’ll probably get the
blame.”

The path of least resistance is a favorite option of the
lethargic. This person wakes up in the morning fully
engaged to “keep my head down.”

- LEADERS FIND NEW PATHS TO ACHIEVE GOALS

= Just call him Peter
Everyone knows Peter is in over his head. So, Peter will
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do very little to add fuel to the fire. His last
promotion was, in fact, his last promotion. He 1is an
avatar for the Peter Principle. Peter is just hoping to
retire in place. He moves with lethargy.

- LEADERS NEVER QUIT LEARNING

- The Entitled Coaster
This leader has probably done well in the past. Because
of his years in service, he feels entitled to show up
and hold his place in line. He is frequently self-
absorbed and sees things through his personal filter.

He may make decisions, but it will always be in the best
interest of his personal agenda.

- LEADERS DIE TO SELF

- Blame-Game Champion
A lethargic leader spends valuable time pointing blame
at people rather than systems. When challenged by others
the lethargic leader is quick to roll blame on just
about anyone. He is an equal opportunity blamer. He 1is
a Teflon leader.

- LEADERS TAKE RESPONSIBILTY

The Bible uses the word “idle” to describe lethargy. It’'s a
good synonym and visually descriptive. The engine may be
idling, but the car isn’t leaving the garage.

Even Jesus couldn’t keep his disciples awake when he needed
them.

He observed, “The spirit indeed is willing, but the flesh is
weak."”

Perhaps Jesus gave us the best description and rebuke for



lethargy.

Today'’s Scripture

“Slothfulness casts into a deep sleep, and an idle soul will
suffer hunger” (Prov. 19:15).

Platform Tip No. 58

Don’t confuse content with your message. Content doesn’t
really help people. Your message is developed to help.

Content is stuff. A message matters.

Your message builds trust.

Do you want to learn more about developing your personal
platform?

Send for my free series of lessons titled, “The Fundamentals
of Creating, Curating and Developing Content for Multiple
Platforms.” Send your request to: platform@.

We will not share your email address with anyone.
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