Getting More Involved as a
Dad Brings Change

We’'re always hearing great things about our Watch DOGS (Dads
of Great Students) program. It’s such a simple idea, but
something about dads giving a day to volunteer and get
involved at their children’s school inspires people in amazing
ways.

In the past few weeks, we’ve heard testimonies from two
different dads who said that getting involved in this way has
changed them as men and fathers. These are the kinds of
stories that bring me to tears.

So today I'm featuring these two guys’ comments. They’ve said
it better than I ever could anyway.

This first one is from Mike in Kentucky. (I'm giving you
pieces of what he wrote on the Watch DOGS Facebook page. It'’s
really great stuff-I'd encourage you to go read the whole
thing here.)

A few years ago, the idea of spending time at school was not
in my thoughts. Work was work, play was play, and school was a
place for kids. I was a dad who went to school whenever my
wife told me to.

But Mike’'s daughter invited him to the pizza night to learn
about the program, and he reluctantly signed up. Then the big
day came. As he wrote:

“My daughter was so excited as we entered her school. [Then]
everything was happening at the speed of light. Stand here,
look there, wave at the kids and their parents. Have my
picture taken, stand at attention for the pledge of allegiance
and be introduced to the school as the WatchDOG dad.
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“At that moment I think I changed. I had never had a day go so
quickly, been so fun, and been so impressed. Everywhere I
walked that day I experienced the best our schools can be. I
was amazed! As I left that afternoon, I stopped at the
official calendar [and] decided I was coming back. No one
needed to sign me up this time. ..

“I often think back to those days, and wonder about what could
have been, and how lucky I am to have the opportunity to walk
through those doors. .. I changed that day. I realized that my
daughter was a whole lot more important than work. ..

“I also realized that I could make a difference. My presence
at school was a positive. I could engage and inspire. I can
lead by example. ..

“This is my new normal, and it’'s happening all across our
great country, from shore to shore as we fathers and father
figures sign up, show up and become involved.”

That’'s pretty amazing stuff. Now here’s a brief comment from a
dad who volunteers regularly at his child’s school in Ohio:

“Being a WatchDOG has changed me completely—as a man, as a
husband, and as a dad. I have much more patience with my own
son now as well as other children, and I better understand his
academic struggles. I also go home every day [after
volunteering at the school] in a good mood.

“I believe every dad, uncle, grandpa and father figure should
sign up and be involved in this program—or bring WATCH . to a
school in your community if it isn’t there already. There
really is something special that happens to dads when they
become ‘heroes of the hallways.’ You can find out more at .”

But I'Ll also admit that there’s a bigger truth behind this.
When we dads get a taste of how much we can make a
difference—how much children thrive on our presence and
involvement—it can have a motivating, challenging, sometimes



even life-changing effect on us.

Maybe you’'re reluctant to dive into something with your
child-1like Mike was at first. Maybe you’'re a new dad who'’s
still adjusting to the idea of having kids and how to be a
good dad. Or maybe you’'re a dad who has settled into a routine
with your kids, and it’s all fine but nothing outstanding or
you or for them.

I would challenge you to try something new with your kids.
Watch DOGS is a great option. One dad we know—a single, long-
distance dad-found a deeper relationship with his daughter
when he just happened to be with her to soothe her after an
accident at a hotel swimming pool. He called that moment “the
hug that changed [his] life.”

A few years back, we were able to interview a committed
military dad who was serving our country overseas at the time.
He gave us this inspiring statement: “My relationship with [my
daughter] has helped to define who I am. I am a better man
because I'm a father.”

When you take that first step—showing that you’re faithful and
reliable in your involvement with your child-it often leads to
a breakthrough. Your relationship will be changed, and I
believe that as you become a more engaged father, you’ll also
become a better person in significant ways.

How has being an involved dad changed you or made you a better
man? Share your ideas either below or on our Facebook page.

Action Points for Dads on the Fathering Journey

= Ask your child, “What’s something new we could do
together that you’'d enjoy?”

= Volunteer at your child’s school-a whole day or half day
as a Watch DOG, as a field trip chaperone or for a
specific in-class project. (This is a great way for all
dads—especially noncustodial dads—-to learn more about



their children’s world.)

» Take over a daily childcare task that your child’s mom
typically handles. Try to make it special “daddy time.”

= Join your son or daughter in a project that he or she is
working on. Ask a simple question like, “Can I help?”
Then make it more than just a project; really give
yourself to being in the moment with him or her.

Carey Casey is the CEO of the National Center for Fathering, a
nonprofit organization dedicated to changing the culture of
fathering in America by enlisting 6.5 million fathers to make
the Championship Fathering Commitment. NCF believes that every
child needs a dad they can count on, and uses its resources to
inspire and equip men to be the involved fathers, grandfathers
and father figqures their children need. Subscribe to his
weekly email tip by clicking here: “Yes! I want tips on how to
be a great dad who lives out loving, coaching and modeling for
my children.



